CBPA BoD Meeting - 9/22/2026

Attendees - Chadd Morrison, Lucas Gilbreath,
Shawn Hermosillo, Shawn Williamson, John Reiser, Chuck Schaeffer

1. Chadd Morrison - Operations
a. RMJBL and league play
i.  New leadership at RMJBL, as Joey Horan stepped down because Dakota
Ridge HS does not have a youth program; Discussion to add him as a
Member at Large
i. RMJBL wants $150/team to enter the league. This is to offset the cost of
the end of season tournament.
ii.  Brighton USSSA league is $1900/team, Wednesday nights in Brighton
b. CBPA Teams
i. 13 baseball teams
1. 6-7 are tournament training
ii. 5-6 softball teams
iii.  Lots of inquiries from individuals and teams to join
c. Fundraising
i.  Working with Parry’s Pizza for CBPA fundraiser
ii. Meeting with Double Good
iii. CU football games are good so far
d. Scholarships
i.  Approx. $1400 available
e. Facility Maintenance
i. Propose a closure of the facility October 26 - November 29 for
maintenance and repairs
1. Lighting
a. Requires nets being taken down
b. Getting a quote from Elevation Lighting
2. Relocation of electrical outlets
3. Painting
4. Net repairs and maintenance
a. Pulley system for back of cages 1-4
f. Bats for a Cure will not be run by CABA
i.  Looking for another partner with emails out to Triple Crown and USSA
i. Lucas suggested another tournament organizer, EL1
2. Shawn Williamson - CFO
a. Amazon Web store update
i. Insection 3 review
ii. Inventory has been a challenge with none since April
iii.  Been going for 26 months with limited results; currently at a loss
iv. . We have not been paying $500/mo fee



v. Recommended cutting our losses if they cannot make it profitable by the
end of the year
b. Financials are fine
i.  Good on collections
ii. Holding par, no money into reserves right now, but expenses are being
paid. That could change with a few more teams
iii.  All up to date on taxes with State
3. Lucas Gilbreath - Exec. Director
a. Winter Cage rentals
i. Boulder, Legacy, Prospect Ridge, Jefferson Academy
ii. Possible slow pitch HitTrax League over the winter
1. EL1 buys a HitTrax?
iii.  Training schedule is being built
1. Operate Monday - Friday
iv.  Facility Improvements
1. L Screens
a. Better quality that previously purchased
b. NJ screens upstairs
2. Teams will need to use two cages, not four
Make budget for improvements
4. Band anchors
v. EL1
1. Proposal for Bats 4 a Cure
a. Need to market it now that CABA is out
b. Look to get more on the revenue side
c. Need to get it set up ASAP
d. Avoid competing with CABA for fields/umpires

w

vi.  NJJBA
1. Rent space to NJ for the foreseeable future
vii.  Next BOD - October 20th
4. New Business
a. Director of Youth Player Development
i.  Hire a person to run the program for youth baseball
i. John and Chadd are working on a job description
1. Set expectations for this person
a. In the building every night?
b. Relying on others to run the programming?
2. Training programs
3. Practice plans
iii. Is this something that one person can do?
b. New front door lock
i.  Electronic, programmable
i.  To help keep unauthorized people in the facility
iii.  Front door needs to comply with fire codes (panic bar)






